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HOW MANY OF YOU HAVE TRIED TO CALCULATE 

THE TIME YOU ARE GOING TO SPENT BETWEEN 

WAKING UP FROM BED TILL GETTING TO OFFICE? 

6:00 Am I Will Wake Up 

Take a bath: 10 Min 

Get Dressed: 2 Min (Men)  Ladies..??? 

Breakfast: 5 Min 

Brush my teeth: 3 Min 

Walk to bus/train station: 7 Min 

Wait till bus/train arrive: 5 Min … If it delays? 

While I get to the destination: 10 Min 

Walk to office: 5 Min 

 

  At what time will I be at Office?  

 

 

 



 6:47 Am  

With No Delays 

HOW CAN YOU OPTIMIZE TIME? 

WHY DO I NEED TO OPTIME IT? 



TIME IS MONEY 





WHAT IS BIM? 



ANSWER: 

 

BUILDING INFROMATION MODELIN IS AN INTELLIGENT 3D 

MODEL-BASED PROCESS THAT GIVES ARCHITECTURE, 

ENGINEERING AND CONSTRUCTION PROFESSIONALS 

THE INSIGHTS AND TOOLS TO MORE EFFICIENT PLAN, 

DESIGN, CONSTRUCT AND MANAGE BUILDINGS AND 

INFRASTRUCTURE 

   (AUTODESK) 
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METHODOLOGY 

Phase Date Activity Analysis

1 Sept 16/2016 Data adquisition

2 Sept 24/2016 Data adquisition Advance compared with phase 1

3 Oct 01/2016 Data adquisition Advance compared with phase 2

4 Oct 07/2016 Data adquisition Advance compared with phase 3

5 Oct 15/2016 Data adquisition Advance compared with phase 4

6 Oct 22/2016 Data adquisition Advance compared with phase 5

7 Oct 28/2016 Data adquisition Advance compared with phase 6

8 Nov 5/2016 Results Comparision with General Program

Timetable



	

	

	



	

	



	

	



DID IT WORK? 

• Yes. 

• Most of the delays were caused by administrative and burocratic authorizations. 

• It takes too much time to process information. 

• We must have a constant communication between all project participants 

 

 

 



WHAT´S NEXT? 

• CREATE 3D REAL TIME MODELS 

• OCCLUSION BETWEEN 3D BIM MODEL AND 3D REAL TIME MODEL 

• IMPROVE PROCESSING SPEED 

 

 

 



THANK YOU! 


